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Drivers of Value Creation

• Financial Engineering

• Sector Effects

• Cost Improvements

• Business Capabilities



4 2002 Jean-Claude Larreche. 

Some Characteristics of Business 
Capabilities

• Intangible

• Difficult to measure

• The ultimate competitive differentiator
e.g.

Human Resources      Customer Orientation
Innovation

……
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Sponsors CFGF 2002 

• Human Resources

• Customer Orientation
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2002: The Test of Business Capabilities?

• Technology Slowdown
• Recession
• September 11th 
• The EURO
• ……. 

and….
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Business Capabilities
Two Contrasting Stories

ENRON          HP
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Value of Value Creation Drivers?

• Financial Engineering

• Sector Effects

• Cost Improvements

• Business Capabilities

How Much is it Worth Knowing More
On Business Capabilities???
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Objective: Intangible market-based capabilities
Target: 500 largest firms in Europe/USA
Participation: 1225 executives in 335 firms 
Methodology: Multiple respondents from each firm
Evaluation: 182 indicators for 12+1 capabilities
Publisher: Financial Times Prentice Hall, London
Information: www.insead.edu/cfgf

www.corvaltec.com

The report 
Competitive Fitness of Global Firms 

CFGF 2002
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Business Capability Profiles on
326 Firms in 8 Sectors

• Automobiles & Automotives
• Computers & Electronics 
• Consumer Goods
• Engineering & Machinery 
• Finance & Insurance
• Pharmaceuticals & Healthcare
• Process Industries
• Services
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CFGF 2002

86 Firms
“World-Class”  on Capabilities
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The 12 CFGF Business Capabilities
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CFGF 2002 
Dramatic Differentiation Between Firms
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CFGF 2002 
Short Term Growth and OMEC
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CFGF 2002 – Example of 
Capability Profile
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CFGF 2002 – Example of 
Capability Profile
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CFGF 2002    Inter-Sector Comparisons
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CFGF 2002- Capability Gaps
Consumer Goods
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CFGF 2002 - Capability Gaps
Finance & Insurance
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CFGF 2002
Leading Capability Indicators
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CFGF 2002
Lagging Capability Indicators



22 2002 Jean-Claude Larreche. Source: The Report on the Competitive Fitness of Global Firms 2002, London, Financial Times Pentice Hall. 

The E-Business Capability is Weakest
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CFGF 2002 
Short Term Growth and E-Business
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CFGF 2002 
Service Activities and E-Business
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CFGF 2002   E-Business Capability:
Leading Indicators
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CFGF 2002   E-Business Capability:
Lagging Indicators
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Top Firms 2002
Overall Business Capability 

BMW & NOKIA

N° 3

N° 1

PFIZER
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CFGF 2002
86 Firms “World-Class”  on Capabilities
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Top Firms 2002
E-Business 

ORACLE

N° 2

N° 1

IBM & MICROSOFT
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CFGF 2002
Only 24 Firms “World-Class” on E-Business
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The Competitive Fitness of Global Firms
Key Points

1. Business capabilities are more than ever essential to the 
long term creation of value. 

2. Major capability gaps exist between large global firms .
3. Tremendous opportunities for improvement in the area of 

Human Resources, Customer Orientation and Innovation. 
4. The E-business capability is still very weak among large 

global firms, but improving rapidly.
5. Challenge for the future: Capabilities up or Performance 

down? 
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Further Information
• To download this presentation and obtain 

further information:
– www.corvaltec.com

• To order the report from Pearson:
– www.business-minds.com/cfgf

• To learn more from the CFGF Sponsors:
– www.watsonwyatt.com
– www.stratx.com


